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NAMI Board of Director Expectations

When you agree to have your name placed in nomination for the NAMI Racine County Board, you understand and agree to carry out the following responsibilities: 

▪ The Board of Directors shall set policies and priorities for the corporation. Each member should become familiar with brain disorders and their impact on individuals, their families and friends, and the community. Board members will evaluate the organization and the board. They should promote the mission & vison of the agency as well. 

▪ Attend an orientation meeting (will be scheduled at your convenience).
▪ An active board member shall make every effort to attend Board meetings. Board meetings are held the 4th Wednesday of every month, 5:45pm. A board member should attend all Board Meetings and must notify the NAMI office if you will be unable to attend a scheduled meeting. The By-Laws outline the procedure for attendance at Board Meetings. 
▪ All board members are required to join to NAMI Racine County. Your membership will not only give you local membership, but membership to our state NAMI and the national NAMI as well. Membership is currently $40 individual/$60 household/$120 Sustaining, plus giving within your means is encouraged. 

▪ An active board member shall serve on at least one committee. 

Committees are: Advocacy, Operations, and Strategy. The Executive Director or Board officer can further describe the responsibilities of each committee. Committee Meetings are held monthly and scheduled by committee chair. 
▪ Board members are considered volunteers for NAMI Racine County. All volunteers are background checked; therefore, you agree to provide information for this process.

▪ All board members are encouraged to help or participate in NAMI Racine County’s fundraisers and/or annual events (attend at least 1 fundraising event and 1 community education event). The Executive Director or Board officer can further describe this year’s planned events.
